
 

A crucial aspect of managing change and teams is the effectiveness and quality of leadership. Do leaders 
focus on strategy and the right priorities for their teams; do they have the necessary skills, and are they 
able to translate that into appropriate behaviours and management style? Good leaders are able to 
demonstrate originality and inspiration, and work in ways that recognise the importance of the 'whole' 
individual. 

leadershipindex360© provides leaders with the opportunity to obtain feedback on (and self-diagnose) their 
skills and behaviours. They will be able to find out how far they act as a 'role-model' for their teams; and 
whether their behaviour is a source of strength or weakness for managing change with their teams. It will 
help them to identify areas for development to improve their performance.  

 

leadershipindex360© was developed in 2004 in response to a need from clients who were using 
changeindex360© and coachingindex360© and had identified that leadership is key to managing change 
effectively. 
  
When to use it 

• For organisations who wish to improve their leaders skills.To highlight the individuals within an 
organisation who are good leaders and then utilise them to improve performance.To provide a 
means of measuring progress on a regular basis. 

• To improve performance by raising awareness among all leaders. 
• To enable leaders to focus on the areas ‘that really matter’ not on assumptions. 
• To help retain top performers. 
• To motivate leaders to work to improve their performance. 
• To highlight strengths and skills gaps. 
• To highlight where training interventions are needed. 

 
“leadershipindex360© is an integral part of our Management Development Programme. It has provided our 
Managers with honest and reliable feedback on a key skill area that is seen by the Company as an essential 
part of their job and a critical element in their Performance Development Programme ”.

index360© is available exclusively through The Communication Challenge Limited.  Tel: +44(0)116 2596896 
www.index360.com 



Example of the Questionnaire 

 
 
Example of report 
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