teamindex360© helps managers gain commitment from their team, and then take practical action to improve
performance, by providing feedback on how people perceive they are working together.

How you Whether you are
work together all heading
in the same

direction

teamindex360© was developed in 1984 and piloted with BP Qil, Mothercare and Asda in response to a need
from clients to provide a practical tool to help improve team performance.

Since its inception over 2,500 teams have used teamindex360© across all industry sectors both private and
public including; J & J, Tropicana, Coors Brewers, pricewaterhouseCoopers, Britvic Soft Drinks, Telewest,
Electrolux, Argos, Orange, Amersham Health, NHS, SkyePharma and Novartis Pharmaceuticals.

It can be used with any number of people, from a small team to a whole organisation. Comparisons can be
made between different groups, functions, etc.

When to use it

For organisations who wish to improve the performance of their teams.

To provide a clear measure of what members of teams really think about the issues facing them.

To provide a basis for discussion and involvement among team members.

To provide a means of measuring progress on a regular basis.

To improve performance by raising awareness among all members of the team.

To assist leaders/managers in maintaining the momentum, commitment and ownership of their
teams to achieve goals.

To enable team to focus on the areas ‘that really matter’ not on assumptions.

“teamindex3600© is a speedy way of getting people to start to talk about things, to focus on the important
areas and to discuss different points of view in an open and frank way, enabling everyone to explore
together their different attitudes about being in the team. It was an excellent mechanism for informing us
about where we sat in the organisation and how we related to other teams. It showed us where we needed
to work on our relationships within the team and to understand that we are all different. Everyone really took
ownership of what existed and we were able to highlight what we had to do to change”. Commercial Director,
Local Government.
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