This questionnaire seeks to answer the questions:

‘Are you an effective coach of your teams?’

‘What are your strengths and weaknesses in coaching teams?’
It is applicable to all managers who lead teams. It should be able to be completed by anyone in the
organisation to provide feedback to the manager. It is separate from, but complimentary to,
coachingindex360©, which provides feedback to managers on their effectiveness in coaching individuals.
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When to use it

For managers who are already proficient at one-to-one coaching (possibly having already used
coachingindex360©) and wish to enhance their team coaching skills.

To help organisations to improve team performance. Is an effective complement to teamindex3600©.
To provide a focus and structure to team coaching relationships.

To provide managers with honest and reliable feedback on their team coaching skills.

To motivate managers by providing a Self Development Action Plan and a means of measuring
progress.

“It provides the team with greater clarification — we discussed what he could do for us and vice versa”, said
one direct report; “it also provides an excellent opportunity to discuss things on a formal basis as a team and
on an individual basis. It allows you to say how you really feel without any repercussions”.



Example of the Questionnaire

Example of report



