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coachingindex360© provides busy managers with practical help in the workplace that will improve their coaching
and overall people management. It will help managers focus their effort by providing support that does not demand
an unrealistic amount of time, and that delivers help where it is actually needed.

coachingindex360© generates an overview of an individual's coaching skills based on the responses of colleagues,
who can include an individual's manager, peers and direct reports/coachees, as well as their own responses. It
provides information on how colleagues view the individual, as well as how they perceive themselves.
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coachingindex360© was developed in 2000 and piloted with a large multi-national company. It has been used by a
wide range of organisations including: J & J (UK, Italy and Belgium), Zurich Insurance, Coors Brewers, Britvic Soft
Drinks, PricewaterhouseCoopers, Local Government Association, NHS, Smith and Nephew Healthcare and
Birmingham Midshires.

When to use it

To ensure that your managers’ attention is focused on coaching and managing people.

To measure managers’ coaching performance.

To provide a focus and structure to coaching relationships.

To provide managers with honest and reliable feedback on their coaching skills.

To motivate managers by providing a Self Development Action Plan and a means of measuring
progress.

e To help organisations encourage, develop and promote a coaching culture.

e As part of a Training Needs Analysis to help design training interventions based on ‘real’ needs

“I have used coachingindex360© four times now. The first time | was surprised, there was a big gap between my
view and my team, second time around it had narrowed. | discussed the results with my team together and we
cleared up any misunderstandings. The next time there were fewer misunderstandings. You have to do something
with it. You need to involve the team as their development is based on yours. It's a win-win situation. The
coachingindex360© process has been a significant factor in making me a better manager, and my results prove it!”
Regional Business Manager, J & J UK.
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Example of the Questionnaire

The 32 'statements’ in the
Questionnaire are simple and
direct, focusing on the key
coaching skills

coachingindex360 - The Questionnai
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