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ITindex360© provides feedback to organisations on the service levels being achieved by their IT department 
– whether it is ‘internal’ or ‘out-sourced’. 
 

 
 
 
 
 
Developed in 2003 and piloted with a UK based commercial organisation in response to a need from their IT 
department to evaluate the efficiency and effectiveness of their IT Strategy and to create a benchmark so 
that service improvements could be monitored and measured on a regular basis. 
 
It could equally be used by an organisation that were ‘out-sourcing’ their IT function to monitor the quality of 
service and ensure it was meeting the organisation’s requirements. 
It can be used with any number of people, from a small team to a whole organisation.  Comparisons can be 
made between different groups, functions, etc. 
 
When to use it 

· To prioritise where IT need to focus their attention to improve service levels.  
· To measure service levels over time.  
· To raise IT’s profile within the business.  
· To improve relationships and co-operation within the business. 
· To enable the business to have a greater understanding of what IT do and the challenges they face.  
· To become more proactive rather than reactive as a department. 
· To create improved job satisfaction within the IT department.To open up new communication 

channels with the business. 
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Example of the Questionnaire 

 
 

Example of report 

 

 


